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Improve Access & Case Management
Projects

1. Case Management Redesign-New Qualifications
2. Case Management Redesign-Reimbursement
Methodology

Colorado Choice Transitions Sustainability-ICM
Conflict Free Case Management (CFCM)
HCBS-DD Waiting List Management

New Assessment Tool / Person Centered
Planning Process

New Case Management IT System (Aerial)

No Wrong Door Pilot
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Projects

1. Electronic Visit Verification (EVV)

2. Implementation of HCBS Settings Rule
3. Improve Oversight of CMAs
4

Regulations for State Supported Living Services
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Evaluate & Improve Benefits
Projects

CHRP Waiver Expansion

Colorado Choice Transitions Sustainability-HCBS
Benefits

Cross-System Crisis Response Pilot

HB18-1407 - Wage Pass-Through Policy

Hospital Back-Up Program

IDD Waiver Redesign

Nursing Home Innovation Analysis

PACE Encounter Data

Regional Center Task Force Implementation

0 Roadmap to Serve Older Adults with Disabilities

Focus on Affordability

Where We Are Headed

One place for eligibility and options
counseling functions, separate from case
management

CMAs serve all people needing LTSS

Alighment across and reduction of HCBS
waivers, waiver with a menu of services

Everyone can access individualized budgets
and self-directed service options

Social determinants of health incorporated
into HCBS programs

of internal
operations, vendor operations, and
providers,

Cost-appropriate and sustainable LTSS
system as population grows

Policy & Financing




Overarching Timeline
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Case Management Redesign-New Qualifications 1

Case Management Redesign-Reimbursement Methodology ]
Colorado Choice Transitions Sustainability-ICM
Conflict Free Case Management (CFCM)
HCBS-DD Waiting List Management
New Assessment Tool / Person Centered Planning Process
New Case Management IT System (Aerial)
No Wrong Door Pilot

CHRP Waiver Expansion

Colorado Choice Transitions Sustainability-HCBS Benefits
Cross-System Crisis Response Pilot

HB18-1407 - Wage Pass-Through Policy

Hospital Back-Up Program

IDD Waiver Redesign

Nursing Home Innovation Analysis

PACE Encounter Data

Regional Center Task Force Implementation

Roadmap to Serve Older Adults with Disabilities

Electronic Visit Verification (EVV)
Implementation of HCBS Settings Rule

Improve Oversight of CMAs

Regulations for State Supported Living Services
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